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About Q P Group
m 1985E ML - R — T AR B R RENRIRH

Founded in 1985, providing one-stop paper product manufacturing and printing services

B FTEOEMZEFE N ATHZEFS  OEM business & web sales business

B EmORE  AWmEER - AREE - HE - EF - AR 8RFE  ERECAHRAES
Products: board games, card games, puzzles, greeting cards, educational items, premium packaging, customised
paper products and gift items

REBRRPTEMN _EM  Listed on HKEX since 2020 (1412.HK)
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Card games Puzzles

#8352 5%
Board games
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Continuous Improvement Roadmap
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What's the difference?

sEE MATE X FESE RS
Scope Execution Focus

FhIBEERE
T A . =%
o All Manufacturing MANY IT
Processes H 181k
N Visualization
T /%8 —ammE R AR B R T
Factory B One Machine OEE Engineering
S —t—(l:., - BEh %7
€5 QP Group BlER R S EERX [ 28 i R
B RER Value Stream OTD Scrum Team  Problem Solving
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Trilogy of DATA
EEHE | RAE | Emms
Get the Data | Show the Data Use the Data
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Visualization .
Problem Solving
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Better Performance? Day vs Night shift
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. i14.0 2i: ARG
14.0 2i: Problem Solving Platform

B2REZ
EEHE: All The Time
8TE[E) %’gﬁ?ﬁf Bas|E RIERH
I=RiS) .
WIP status Real Time Data Back Engine Abnormal?

BIE A Domain Expert BI%EX
Material Cost . 1
Labour Cost “ R 58U/ KPIs BARER D

Indirect Production Cost Solutions
iR BX A
Supplier Billing n o
Distribution Cost RIS G i

(ERRCAKBARTTE) Knowledge
Real Time Response Management
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Scheduling Optimization
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Quality Defects
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- 2023-11 | 2023-12 | 2024-01 | 2024-02 | 2024-3 | 2024-04

R~ RE

KP3 2023-11 2023-12 2024-01 2024-02 2024-3 2024-04

BRI RE 50 35 15 11 3 7
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EBlERELRFRIRIZER
Level 1 Alert System

KP1 & KP2 KP3 & KP4
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B2EME RFIRIZER
Level 2 Alert System

FORSHE: 2024-07-31 08:00:00 & 2024-07-31 20:00:00
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EEQP Group
BERE

E2EBMELRFRINIZER
Level 2 Alert System
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. i14.0 2i: ARG
14.0 2i: Problem Solving Platform
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EEHE: All The Time
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WIP status Real Time Data Back Engine Abnormal?
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Material Cost . 1
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Indirect Production Cost Solutions
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Definition of .
“New Quality Productive Forces”
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GAP

PROBLEM

Current State Goal
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Thank you.
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