Emn nmm L EHEE
Organiser : Implementation Organisation : Sponsor : Supporting Organisations :
EEHREET S ' A Ec \/ z PRAR KR F SRR TRERA 55}1 gﬂi ::
o O N y 7 ) ZeMARRER 1 il
THE HONG KONG PRINTERS ASSOCIATION I‘"Az Eﬂ BEEH RS0 ;’( CClDI\HK \“0 G mmmm — . » :L ,yvff. M AAAAA T
The e Korwg Privtars Avsaciwmnet f the People’s W of China. o) "’

SRR RTatet

Ve &M %’é’”’/ M v . G 5 e T

/7] T
NS 28 e I””//AI}/M;”. Mélslter GBA ReCreates the World’s Colour

/////////////
=4 ]

' /, 7SS
& (&\N‘&{M

Bl 2 = 480
Experience Sharing in the Road of
Innovation and Change

Managing Director, Vivar Printing SDN BHD (Malaysia)
Mr. Cheong Kok Wai

EJ/PVs W!ﬁf&)iﬂ!fﬂlﬂm
O - XSIERTRE - [#

LRRH ﬁ;l!”,%‘lf' B &
!l! y ms' THRRELS

!E%lﬂk g !!NL 2
ST B /AR

Disclaimer: d  pa

ed o
of the project organisers o oo ol el ¥ Vs o e G dxmnmgknmSpewAamsuaw eg to
Tourism Bureau, the Cuiral and Crealive Industries Development Agency. the Crea Secroaot o 1 Crastodman I Vot
Commitiee.



VIVAR

VIVARP

A Journey Through
Malaysia's Leading
Printing Company




/e

Table of contents

O1 02 03

Introduction to Malaysia The Journey
Malaysia 2024 Printing 1985-2023
Industry

04 05

The Present The Future
2024

V4

VIVAR



W
01

Introduction to

Malaysia //////////////

g



V4

Malaysia AR
Population Economic Growth
32.4 Million + 5.9% Manufacturing
output
Production Costs Unemployment + 5,9%

+ 1.6% 3.3%

Reference from Department Of Statistics Malaysia (Jun 2024)



Malaysia
Industrial Wholesale & Retail
Production Trade

+ 5.0% + 4.5% Inflation
+2.0%

Exports Imports

+ 8.4% + 8.7%

Reference from Department Of Statistics Malaysia (Jun 2024)
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USA (Dollar, USD)

Hong Kong SAR (Dollar, HKD) Reserves

Latest Latest Latest (2Q 2024) QoQ change
RM1 = $0.23 | $1 = RM4.43 RM1 = $1.76 | $1 = RM0.57 RM537.2 billion  -RM1.7 billion
$0.340 .

$2.800 RME00 bil
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$2.600
3$0.300 RMS500 bil

$£2.400
$0.280

. RM400 bil
$0.260 $2.200
$0.240 $2.000 RM300 bil
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R RM200 bil
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3
2004 2007 2010 20 2018 208 2022 2004 2007 2010 23 2016 2019 2022

RM100 bil

2015 20:7 2019 2021 2023

Reference from Department Of Statistics Malaysia (Jun 2024)
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Malaysia Printing
Industry




: Sales Value of Manufacturing Sector By

V4

VINVAR
Industry RM million
gg‘;‘f Sector / 2019 2020 2021 2022 2023 2024
Period
18110 Printing 10,119 9,369 9,749 10,953 11,353 6,236
: Number of Paid Employees of
o Industry
e Sector / 2019 2020 2021 2022 2023 2024
Period
18110 Printing 53,891 52,308 54,714 57,286 58,603 55,417

Reference from Department Of Statistics Malaysia (Jun 2024)
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Once Upon a Time... )

VIVAR
Circa1960’s Early 1980’s 16 August 1984 1985

Mr Cheong Sooi Loong Global Financial Crisis, Vivar Printing Sdn Bhd Mr Cheong Kok Wai &
and partners started a  business ran into difficulty and was incorporated by the 1+t Mr Cheong Kok Khong

1986 to 1990
From 1 shoplot to 4 shoplots,

subsequently occupy a Semi-
Partnership printing  dissolved. Opportunity arises  founders with support of acquired full ownership. D SME factory. Started book
business. from Loyal customer’s support. general printing customers Staff Strength = 10 pax. printing.

o o o o o

1992 1995 1995
Installation of 15t Web Press; MacMillian HK set up Representative
Mueller Martini sewing & Office within Vivar Office. Malaysia’s
Perfect Binder; Expanded to 3 New School Syllabus KBSM and
factories and Warehouse. KBSR introduced. 15t Foray into
School books printing.

1995

JV with Superskill Pte Ltd of

Singapore to acquire Digital

Prepress Services. Saw the
potential of digitalization and in
preparation for adopting CTP.

Acquired by Nanyang Press
Holdings. Nanyang-Vivar Printing
Sdn Bhd. Expanded Magazine and

Annual Reports printing



Opportunity in Crisis )

VIVAR
1996 1996 1997 End 1997 1997 - 2001
Relocated to Plant 1 (Lot 25 Modernised presses. 15t Trend-Binder with 27  Asian Financial Crisis. Majority  Period of Stagnation. Majority
— 131,988 Sqgft) in Rawang. Invested into Multi colour sections. Expanded book ownership sold. Renamed Shareholders not keen to
Staff strength = 200+. presses to print Magazines. printing capabilities. Kum-Vivar Printing Sdn Bhd invest in New Technology or

explore new markets.

o o o o o

2002 2002 2002 2003 2004
MBO by the Cheong Joined by Key Management. Restart exporting School Upgraded to CTP technology.  Highly focused on book
Family reacquired full Ms Cheong Ai Meng, Mr Books. Invest multiple Acquired Multi units of 4 printing. Aggressively
ownership. Revert to Cheong Kok Koon, Ms Chong units of Web presses. colour presses, folding and expanded export market.

Vivar Printing Sdn Bhd.  Foong Yin, Mr Gan Hwa Kok. Adopted CTF Output. binding machineries.



Adapting to Market Changes )

WVINVAR

2005 2005 2005 2006 2007

Acquired Plant 2 land,  Acquired 15t 8 colour Achieved 1S0:9001  Acquired 2" 8 colour press with perfector, ~ Major Digital Paradigm Shift.
Lot 27 (95,616 Sqft). offset perfecting press.  Quality Management ~and Kolbus BF511 with DA260 Case Maker. Introduction of Amazon Kindle
Staff strength = 300+ System Certification ~ Started Plant 2 constucution and work  and Apple Iphone. Start of US
towards obtaining various Accreditations. Mortgage bubble.

o o o o o

2007 2008 2008 2009
Acqyired HP Indigo 5.0.00, 15t foray into Shifted post press to Plant Achieved 1SO14001:2015 Achieved OHSAH:18001
digital short run priting. Targetted 2 at Lot 27, Lot 25 focuses Environmental Management System Operational Health & Safety
Photobook and short run/ self published on Pre press and Printing. certification. Started Journal Printing Certification. Introduction of

books, variable data prints. with Elsevier, Wiley Blackwell. Ipad (a foreseeable threat).
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2009 2009 2010 2012 2013
Established Vive.Com Acquired Top Ten Acquired 1st UV printing Achieved PSO 12647-2
press. Fogra 29 and 37. Upgrade

Digital Era led to declining
book volume. Focused on
Medium run. Export grew

30% despite lower volume.

o

Sdn Bhd (Own Brand of
Stationery)

o

Plastics Sdn Bhd under
JV. (Flexible packaging)

o

o

Multiple 8 colour presses.

2014

Acquired 2nd Multi
coloured UV Presses.
Start to explore local

Paper Packaging Market.

2016

Acquired Plant 3, Lot 26,

(220,854 Sqft).

Staff strength = 400+

2016

Vivar Packaging Sdn
Bhd was formed. Full

Fledged development of

Packaging Division.

2017

Continued expansion into
Printing presses, Die Cut,

Folder Gluer, and

Finishing machineries.

2018

Attained 1SO45001:2018
Occupational Health &

Safety Certification.



Forging Ahead

2019 2020 2020
Trade friction between 2 Super Acquired HP12K B2 size Kickstart AzePrint -
Powers offers new opportunities. Digital Press and KM MGI Online Printshop.
Book exports enjoy another  Digital 3D Foil Stamp and
explosive expansion. Spot UV finishing.

2020

Start of Covid pandemic
and long period of lock
downs.

/)

WVINVAR

2020

Packaging Business double
digit growth due to supply to
essential industry. (Glove and

F&B manufacturer).

o o o

o

2021 2022 2023
Further acquired label Acquired Plant 4, Lot 23, Acquired Foodabox Sdn
printing business from a (87,112 Sqft). Bhd. (Food box
well established Staff strength = 500+ packaging). Start exports
company. Achieved PSO 12647-2 Fogra board books.

51 certification.

2023

Expansion into Rigid box
packaging, board book and
cold foil finishing line.

2024

Further Modernisation of
Presses and New Business
expansion.
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The Present 2024
Who Are We Now?
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Tianjung_yzp
\Karang

Strategically located within the
A S : capital of Malaysia with well

_Kuala RS = .

Selangon v Ry v 0 )/ yosll  developed infrastructures,

A | amenities and logistics facilities

North of Capital City Kuala Lumpur
Approx. 56 km from the nearest port of call,
Port Klang

30 min to PJ and KL

Highway : NKVE, Guthrie Highway and
LATAR Highway




. . . VIVAR
Location & Overview of our factories

Vivar Printing currently occupies a land area of over 13 acres with 75% currently being used as office and
production spaces.

Lot 26: Die-cut & Printing
Lot 25: Printing & Folding production

Lot 27: Binding, Packing & Delivery Lot 23: Board book & Slip-case

production




Our factories
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Overview of Facilities VIVAR

Over the years, we have organically grown into one of the leading book manufacturers in Southeast Asia. We have consistently
invested in the latest technology and space to deliver high quality books all around the world.

R YYYY I T4
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1 Automated Board Book
Line

5 Case Makers 3 Casing-in Lines 3 Perfect Binding Lines 1 Digital Binding Line 4 Saddle-Stitching Lines
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Future Investments: Committed VIVAR

We consistently invest in the latest technology and space to ensure quality and productivity

1 Digital Press: 1 Offset Press:
1 Unit: 6 Colours (June 2024) 1 Unit: 8 Colours (August 2024)

1 Slip-case Production Line: 1 Hardcover Production Line:
1 Unit — (June 2024) 1 Unit: High-speed Hardcase Line (December 2024)




Sustainability

At Vivar, we recognise the importance of sustainability and have taken concrete steps to address
this crucial area.

Emissions Regulation
Alcohol reduction on all new presses — Chemical free plates & 100% Plant-based inks
Reduced Volatile Organic Compound (VOCs) emissions
CO, neutral manufactured presses from Heidelberg & HP Indigo
Fully electric & natural gas forklift fleet
Emissions & Solar Power Monitoring

Social Wellbeing
Our care and commitment to our employees’ welfare, health and safety has been recognised by
some of the most stringent international standards across the globe.

* ISO 45001:2018 Occupational Health & Safety Management

* SMETA 4 Pillars — SEDEX Members Ethical Trade Audit

* Book Chain Project — Manufacturing and supply chain monitoring

A;ruf. )



ISO, FSC and PSO Certification

The ISO certification is a globally recognized standard that ensures an organization's products, services, and
processes meet the highest quality, safety, and environmental management standards. FSC is a certification
that verifies wood/wood-based products come from responsibly managed forests.

1S09001:2015 1SO14001:2015
3 Quality Management Environment Management System
% “SGS Since 2005 Since 2008
® Certification no:
ISO45001:2018 FSC C084469
2 | Occupational Health & Safety Management Responsible Forestry
% jﬁi Since 2010 FSC Since 2008

The PSO certification is awarded to companies that are able to demonstrate their ability to produce in

accordance with the high-quality requirements of the internationally recognised standard and to comply with
the colour specifications of their customers

Sta
0(,655 ’ld'9
150 12647 %
certified
exp.
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Accreditation and Memberships

Below are some of the accreditations and memberships that we have prioritised to display our
ongoing commitments to a sustainable future.

Accreditation completed/Memberships joined:

Sede® SMETA™

SMETA 4-PILLAR CERTIFIED FACTORY

ICTI
( \ ethical to
Q prolgram y

BOOK
CHAIN
PROJECT

ronZEl
2023

ecovadis

CSR
Rating
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The Future

Where We Are Heading...



To infinity and beyond....

Print will stay.

Need to constantly invest in New Technology. Development in Digital,
Inkjet, Toner based presses offer new opportunities.

Silkscreen and Flexo Printing.

Diversification experience and learning from different industries gave

insights to help find innovative and alternative solutions for customers.

Environment awareness and consciousness will impact how we

do business in future. Various new requirements and specifications
needs to be adhered to.

Adoption of “Internet of Things” and “Al”. Acquiring new skills and
new ways of doing business, vast opportunities lies ahead.

V4
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Thanks!

Do you have any questions?
inquiry@vivar.com.my
+(60)3 — 6092 7818
Www.vivar.com.my

Lot 25 & 27, Rawang Integrated Industrial Park,
48000 Rawang, Selangor Darul Ehsan, Malaysia. V I V/\ R
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http://www.vivar.com.my

